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Finance Transformation Leader | Interim Group Reporting & Consolidation Expert | CSRD & ESG Reporting Strategist

Asia Kowalczyk is a seasoned Finance Transformation and
Reporting Leader, specialising in group consolidation, EPM system
implementation, and sustainability reporting across complex,
multinational environments. A driver of operational excellence,
she has led large-scale finance and reporting transformations
across global and European markets, with deep expertise in CSRD
readiness, ESG data integration, and performance management
systems like Tagetik, IBM Cognos, and Hyperion.

Asia excels at simplifying complexity—optimizing reporting
processes, aligning stakeholders, and embedding structure that
enhances accuracy, compliance, and strategic insight. She brings
a rare combination of hands-on financial expertise and change
leadership, empowering finance teams to adapt, scale, and thrive.
With a career spanning industry leaders in construction, logistics,
manufacturing, and FMCG, Asia is a trusted partner for
organisations seeking clarity, control, and lasting impact in their
financial operations.

I N T R O D U C T I O NC O N T A C T

C O N N E C T  W I T H  M E :

+31638394746

asia@grant-graham.co.uk
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Finance Transformation Leader

Financial Governance

Financial  & Reporting Architect

Strategic FP&A and Consolidation 

Finance-Focused

Asia Kowalczyk

Group Reporting & Consolidation Excellence – Delivers
accurate, efficient, and scalable financial reporting across
complex international structures.
EPM Systems & Finance Transformation – Leads
implementation of Tagetik, IBM Cognos, Hyperion, and SAP
BPC to future-proof financial operations.
CSRD & Sustainability Reporting Readiness – Aligns financial
and non-financial data with evolving ESG and compliance
requirements.
Stakeholder Engagement & Process Optimization – Builds
trust, drives collaboration, and streamlines processes for
lasting impact.

H O W  I  C A N  H E L P  Y O U R  B U S I N E S S

Looking to streamline group reporting,
implement powerful financial systems,
and drive finance transformation with
clarity and control?
Need to meet evolving compliance
demands like CSRD, optimize
consolidation processes, and future-
proof your reporting landscape?

Contact Asia Kowalczyk for expert
support in financial transformation,
EPM system implementation, and
sustainability reporting. With a proven
track record across leading
international organizations, Asia brings
the insight, precision, and hands-on
leadership needed to deliver lasting
impact.

Please visit my LinkedIn profile: 
Asia Kowalczyk

" I  T H R I V E  O N  T U R N I N G  C O M P L E X  F I N A N C I A L
C H A L L E N G E S  I N T O  S T R E A M L I N E D ,  S C A L A B L E
S O L U T I O N S — W H E T H E R  I T ’ S  L E A D I N G  S Y S T E M
T R A N S F O R M A T I O N S ,  E N H A N C I N G  R E P O R T I N G

A C C U R A C Y ,  O R  P R E P A R I N G  O R G A N I Z A T I O N S  F O R
F U T U R E  C O M P L I A N C E  D E M A N D S  L I K E  C S R D .  F O R  M E ,

I T ’ S  A L L  A B O U T  C L A R I T Y ,  C O L L A B O R A T I O N ,  A N D
C R E A T I N G  L A S T I N G  I M P A C T . "

https://www.linkedin.com/in/asiakowalczyk/

