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ABOUT US

Since our founding in 2009, Grant and Graham
Ltd. has been dedicated to providing expert
management solutions tailored to the unique
needs of our clients. Our core business focus is to
quickly place seasoned managers with proven
track records on (temporary) assignments to
manage your company’'s demanding short-term
and long-term challenges. We are committed to
delivering precision in meeting your needs,
ensuring that your organization can navigate and
overcome any operational hurdle.
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OUR COMMITMENT
TO EXCELLENCE

At Grant and Graham Ltd., we pride ourselves on our commitment to
excellence. Our team of professionals is dedicated to delivering results
that exceed client expectations. By partnering with us, you gain access
to:

e Experienced Professionals

e Customized Solutions

e Cross-Sector Expertise

e Global Reach
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SERVICES

CONSULTANCY

In today's dynamic business
landscape, organizations
face an ever-evolving set of
challenges and
opportunities. At Grant and
Graham, we understand
that addressing these
critical issues requires a
strategic, holistic, and expert
approach. Our management
consultancy services are
designed to guide our clients
through a myriad of
complex business matters,
helping them not only to
overcome challenges but to
thrive in an ever-competitive
environment.
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INTERIM
MANAGEMENT

At Grant and Graham, we
specialize in providing top-
tier interim management
solutions to help your
business navigate its most
demanding short-term
challenges. Our core focus is
on swiftly placing seasoned
managers with proven track
records in temporary
assignments to meet your
precise nheeds.

NEW BUSINESS
DEVELOPMENT

At Grant and Graham, we
understand that finding new
business opportunities can
be challenging and time-
consuming, especially when
resources are limited. That's
where we come in. Our team
specializes in providing
comprehensive new
business development
services tailored to help your
company grow

GROWTH AS
A SERVICE

In today’s fast-paced and
competitive market,
traditional sales models are
no longer enough.
Companies seeking
accelerated growth need
more than a Head of Sales—
they need an entire sales
engine ready to drive new
business. At Grant and
Graham, we believe that
Growth-as-a-Service (GaaSs)
with Full Business
Development Support is the
future of sales growth for
every ambitious company.



| = % OUR CONSULTANCY
SERVICES

e Sales and Marketing

e Strategy Development

e Organizational Restructuring
e Technological Integration

e Operational Enhancement

e Digital Transformation

e Advanced Analytic

o Corporate Finance

e Mergers & Acquisitions

e Sustainability Initiatives
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https://www.grant-graham.co.uk/sales-and-marketing?hsLang=en
https://www.grant-graham.co.uk/strategy-development?hsLang=en
https://www.grant-graham.co.uk/organizational-restructuring?hsLang=en
https://www.grant-graham.co.uk/technological-integration?hsLang=en
https://www.grant-graham.co.uk/operational-enhancement?hsLang=en
https://www.grant-graham.co.uk/grant-and-graham-blog/how-ai-is-shaping-digital-transformation-opportunities-and-challenges?hsLang=en
https://www.grant-graham.co.uk/advanced-analytics?hsLang=en
https://www.grant-graham.co.uk/corporate-finance?hsLang=en
https://www.grant-graham.co.uk/ma?hsLang=en
https://www.grant-graham.co.uk/grant-and-graham-blog/grant-and-graham-leading-consultancy-in-sustainability-initiatives?hsLang=en

INTERIM
MANAGERS

o |Interim Executives and Experts
o Assignment Areas

e Tailored Solutions

e Proven Track Records
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THE NEW GROWTHAS A

BUSI!
peveot . SERVICE

SUPPG consuming, expensive, and risky. Our GaaS model delivers:

e Instant Sales Leadership: Access fractional or full-time Heads of Sales with
proven success in your industry.

TH E NEW h e Scalable Sales Teams: Flexible, expert sales professionals tailored to your
growth stage.

e Faster Go-to-Market: Launch sales campaigns quickly with market insights
ﬂ Lt s T and ready-to-operate teams.
e Reduced Risk & Overhead: No long hiring cycles or operational headaches—
we handle the heavy lifting.
e Growth-Driven Flexibility: Scale your team up or down based on your sales
performance and market demands.
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SECTORS

e Fintech e SaaS e Cybersecurity

e Lawtech e Telecom e Banking / Payments
o IT e Retail e Manufacturing

e Al e e-Commerce e and much more
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CONTACT ME

Phone Number
+31 6 42710644

Email Address

peter jan@grant-graham.co.uk

Website

www.grant-graham.co.uk
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