
Module 6: Performance Metrics and
Continuous Improvement



Course: Becoming a Great New Business Development Manager

Course Overview
This module focuses on the importance of measuring performance and continuously
improving business development strategies. Participants will learn how to identify key
performance indicators (KPIs), use tools to track and analyze performance, and implement
strategies for continuous improvement. By the end of this module, participants will be
equipped with the knowledge and tools to ensure their business development efforts are
effective and constantly evolving.

Course Structure

1. Lesson 6.1: Measuring Performance
2. Lesson 6.2: Continuous Improvement
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Lesson 6.1: Measuring Performance

Objectives:

● Understand how to measure and analyse business development performance.
● Learn to identify key performance indicators (KPIs) relevant to business

development.
● Develop skills in using tools to track and analyse performance data.

Content:

1. Key Performance Indicators (KPIs)

● Lecture:
○ Introduction to KPIs: what they are and why they are important.
○ Identifying relevant KPIs for business development, such as sales growth,

lead conversion rate, customer acquisition cost, and client retention rate.
○ Setting realistic and relevant KPIs aligned with business objectives.

● Activity:
○ Group Discussion: Share experiences with KPIs in business development

and discuss which KPIs have been most useful.
○ Case Study: Analysis of a company’s KPI dashboard and discussion on its

effectiveness.
● Assignment:

○ Develop a set of KPIs for a hypothetical business development initiative.

2. Tools for Tracking and Analysing Performance Data

● Lecture:
○ Overview of tools and software for tracking and analysing performance data,

such as CRM systems, Google Analytics, and business intelligence software.
○ Techniques for data visualisation and interpretation to make informed

decisions.
● Practical Session:

○ Hands-on Experience: Use a CRM system to track and analyse sales
performance data.

○ Workshop: Create data visualisations using tools like Excel, Tableau, or
Power BI to interpret performance metrics.

● Reading:
○ Selected articles on data-driven decision making from Harvard Business

Review.
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Summary

● Review Session:
○ Recap key concepts and lessons learned in this lesson through a class

discussion.
○ Q&A session to address any lingering questions or clarify complex topics.

● Assessment:
○ Multiple-choice quiz to test understanding of key concepts covered in the

lesson.
○ Peer evaluation of KPI assignments to provide feedback and foster

collaborative learning.
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Lesson 6.2: Continuous Improvement

Objectives:

● Learn strategies for continuous improvement in business development.
● Understand techniques for self-assessment and reflection.
● Develop skills to adapt to market changes and feedback.

Content:

1. Techniques for Self-Assessment and Reflection

● Lecture:
○ Importance of self-assessment and reflection in continuous improvement.
○ Techniques for conducting regular reviews of personal and team

performance.
○ Methods for seeking and incorporating feedback from colleagues, clients, and

mentors.
● Workshop:

○ Activity: Conduct a self-assessment exercise using a provided template.
○ Role-Playing: Practise giving and receiving constructive feedback in pairs.

● Reading:
○ "The Lean Startup" by Eric Ries, focusing on the build-measure-learn

feedback loop.

2. Adapting to Market Changes and Feedback

● Lecture:
○ Staying informed about industry trends and market changes.
○ Techniques for being agile and responsive to market feedback and changes.
○ Importance of iterative processes and continuous learning in business

development.
● Case Study:

○ Analysis of a company that successfully adapted to market changes and
feedback, discussing the strategies they used.

● Assignment:
○ Develop a plan for adapting a current business development strategy to

recent market changes or feedback.
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3. Developing a Culture of Continuous Learning

● Lecture:
○ Encouraging professional development and continuous learning within the

team.
○ Techniques for sharing knowledge and best practices within the organization.
○ Celebrating successes and learning from failures to foster a growth mindset.

● Workshop:
○ Group Activity: Develop a continuous learning plan for a business

development team, including training sessions, knowledge sharing initiatives,
and feedback loops.

○ Presentation: Present the continuous learning plan to the class for feedback
and discussion.

● Reading:
○ "The Fifth Discipline: The Art & Practice of The Learning Organization" by

Peter M. Senge.

Summary

● Review Session:
○ Recap key concepts and lessons learned in this lesson through a class

discussion.
○ Q&A session to address any lingering questions or clarify complex topics.

● Final Activity:
○ Group project to create a comprehensive continuous improvement plan for a

fictional company, incorporating all elements discussed in the module.
○ Present the plan to the class and receive feedback.

● Assessment:
○ Multiple-choice quiz to test understanding of key concepts covered in the

lesson.
○ Peer evaluation of continuous improvement plans to foster collaborative

learning and improve presentation skills.
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Additional Resources:

● Recommended Reading:
○ "The Lean Startup" by Eric Ries
○ "The Fifth Discipline: The Art & Practice of The Learning Organization" by

Peter M. Senge
● Online Tools:

○ CRM systems for tracking performance
○ Business intelligence software for data analysis
○ Continuous learning platforms like LinkedIn Learning, Coursera, and Udemy

By the end of this module, participants will have a thorough understanding of how to
measure performance and implement continuous improvement strategies in business
development. They will be equipped with practical tools to ensure their business
development efforts are effective, data-driven, and continuously evolving.
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