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The Company

SIL Service inductries group

To facilitate the logistics, distribution, warranty management and repair of electronic and
mechanical computer equipment and their associated peripherals on behalf of worldwide
manufacturers and resellers of computer equipment. Service Industries is a computer peripheral
repair and distribution company, specializing in the in and out-of-warranty repair of peripherals
for the original equipment manufacturers (OEMs) of the computer industry.

Strategically placed throughout Europe, each company works directly for manufacturers, OEMs
or their appointed distributors as their repair support for mini, micro and PC-based computers.
The companies specialize in the individual peripheral repair of products such as terminals and
graphic displays (ranging from PC displays to very high-resolution colour displays utilized in
CAD/CAM systems), digitizers, scanners, microprocessor-based printed circuit boards, tape
drives and Winchester disk technology etc.

Locations
* The Netherlands (Haarlem Headoffice)
e United Kingdom (Romsey, Bristol)
e Sweden (Stockholm)

e Norway (Oslo)

e Finland (Helsinki)

e France (Paris)

e Germany (Hannover)

e Czech Republic (Prague)
e Spain (Barcelona, Madrid)
e Poland (Warsaw)

e Austria (Salzburg)

e Switzerland (Vienna)

e |taly (Rome)

e Bulgaria (Sofia)

Major customers
Philips, IBM, Cornerstone, Dell, Acer, Seagate, Fujitsu, Hitachi, AST, Lite-on, Compaq, DEC,
Gateway 2000, HP, NEC, Sony, Sharp, Samsung, Toshiba

FTE: 1/00+

Timeline: 1997 > 2001



The journey

In the picturesque heart of Europe, amid the bustling landscape of technological innovation,
there stood a company that went by the name of Service Industries. This wasn't just any
company; it was a beacon of industry, a veritable hub of technological prowess. Service
Industries had a singular and noble mission: to facilitate the intricate dance of logistics, the
seamless orchestration of distribution, the meticulous art of warranty management, and the
artful science of repair. Their canvas was vast, spanning the intricate realms of electronic and
mechanical computer equipment, along with all their associated peripherals. They undertook
this mission not for themselves alone but on behalf of the esteemed manufacturers and
resellers scattered across the globe.

In this enchanted realm where wires, circuits, and processors danced to the rhythm of
iInnovation, | had the honour of stepping into the coveted role of Group CEO. It was a role not
just defined by titles and responsibilities but one imbued with purpose and vision.

My journey commenced with a vision that stirred my soul - a vision of Service Industries
ascending to unprecedented heights, emerging as a resounding global leader in the realm of
computer peripheral repair and distribution. As | embarked on this exhilarating adventure, |
found myself surrounded by an exceptional ensemble of professionals. They weren't just
colleagues; they were kindred spirits, fellow travellers on this path to excellence. Together, we
shared an unwavering commitment to our mission and an insatiable thirst for innovation.

In the tapestry of our daily endeavours, we wove threads of ingenuity, perseverance, and
unwavering dedication. Each day brought with it new challenges, new opportunities, and the
promise of transformative change. Our canvas expanded beyond geographical borders,
transcending the boundaries of nations and continents. We became the trusted allies of
manufacturers and resellers across the world, offering them the unwavering support they
needed to navigate the complex terrain of the computer industry.

In the heart of Europe, our journey unfolded, guided by a shared vision of excellence, a
commitment to innovation, and a determination to make a difference in the world of technology.
Service Industries, under my stewardship as Group CEO, was destined for greatness, and our
story was just beginning.

The symphony of logistics, the artistry of distribution, the precision of warranty management,
and the skill of repair all converged under our watchful gaze. We were not just withesses to
Innovation; we were its custodians. Together, we charted a course for Service Industries that
would leave an indelible mark on the landscape of technology, forever shaping the future of our
Industry.



Chapter 1: Setting the Course

As | assumed the role of CEO at Service Industries, my initial task was to embark on a journey
of strategic vision and planning—a task that would lay the foundation for our company's
future. This first chapter was a pivotal one, where the contours of our destiny began to take
shape.

Navigating the Unknown: The technology landscape is ever-evolving, and it was my
responsibility to guide our ship through uncharted waters. The core of our business revolved
around the meticulous repair of peripherals, both within and beyond warranty, for the original
equipment manufacturers (OEMSs). It was a niche market, one often overlooked by many, but
we recognized its immense potential. This was a realm where precision and expertise were
paramount, where every component held the promise of revival, and where sustainability and
cost-effectiveness were at the forefront.

Unveiling Our Expertise: Service Industries was not just any repair company; it was an oasis of
technical prowess. We possessed the knowledge, the skills, and the experience to breathe life
back into the electronic and mechanical components that powered the world's computers. Our
expertise extended to a wide spectrum of peripherals, from the most intricate microprocessor-
based printed circuit boards to the workhorses of data storage—the Winchester disk
technology.

A Strategic Network: Our locations were strategically scattered across the European
landscape, each one meticulously chosen. This geographical positioning was a testament to
our foresight and commitment to serving the needs of OEMs and their clients. Our presence
spanned the continent, ensuring that we were always within reach, ready to provide essential
repair support. Mini, micro, and PC-based computers were our canvas, and our strategic
locations were the artist's palette, enabling us to render our services with unparalleled
efficiency.

The Go-To Repair Support: Service Industries has earned a reputation as the go-to repair
support for those navigating the complex world of computer technology. We weren't just a
service provider; we were a trusted partner in the journey of OEMs and manufacturers. Our
strategic positioning ensured that we were not just repairing components; we were repairing
trust, reliability, and the promise of uninterrupted technological advancement.

In the first chapter of my tenure as CEO, | recognized the importance of charting a strategic
course for Service Industries. We stood at the intersection of innovation and reliability, ready
to propel ourselves into the future. The repair of peripherals was not merely a business; it was
our commitment to sustaining the heartbeat of the technological world. Our strategic
positioning across Europe would prove to be our compass, guiding us through the intricate
currents of the computer industry’'s vast ocean



Chapter 2: Nurturing Partnerships

In the grand tapestry of our journey at Service Industries, the second chapter, "Nurturing
Partnerships,” emerged as a pivotal turning point. It was a chapter that underscored the
significance of collaboration, alliances, and the power of shared visions.

A Vision of Collaboration: As the CEO, | recognized that our vision of becoming a global leader
In computer peripheral repair and distribution hinged on more than just our technical prowess—
It depended on the strength of the alliances we forged. It was imperative to work hand in hand
with the giants of the computer industry: the manufacturers, the original equipment
manufacturers (OEMs), and the distributors.

Tireless Dedication: From the outset, | understood that nurturing these partnerships would
require unwavering dedication. It wasn't a task for the faint of heart. It meant countless hours
of diligent work, extensive communication, and a sincere commitment to understanding the
unique needs and aspirations of each partner.

A Multifaceted Approach: Our approach to nurturing partnerships was multifaceted. We
Initiated dialogues with manufacturers to comprehend their goals and objectives. We delved
Into the world of OEMs, seeking to align our services with their product lifecycles. We reached
out to distributors, striving to be the linchpin in their supply chain, offering them the confidence
of seamless repair and distribution services.

The Cornerstone of Success: These partnerships swiftly became the cornerstone of our
success. They were more than just business relationships; they were symbiotic collaborations.
We seamlessly integrated ourselves into the broader ecosystems of our partners, earning their
trust and respect.

Empowering Excellence: Our alliances empowered us to offer unparalleled repair and
distribution services. We weren't merely a service provider; we were an extension of our
partners’ ambitions. Our repair capablilities were calibrated to match the exacting standards of
manufacturers. Our distribution networks seamlessly complemented the strategies of OEMs
and distributors.

Shared Success: The beauty of these partnerships lies in shared success. As we grew, our
partners prospered, and vice versa. We celebrated their milestones, rejoiced in their
achievements, and stood as steadfast allies during challenges. Our journeys were intertwined,
each thread strengthening the other.

In the second chapter of our journey, the importance of nurturing partnerships became
abundantly clear. It was through these alliances that our vision transformed into reality. We
weren't just repairing peripherals; we were building bridges of trust, forging alliances that
resonated with shared goals and collective success. These partnerships were the bedrock on
which we would continue to build, innovate, and thrive in the ever-evolving landscape of the
computer industry.



Chapter 3: Embracing Innovation

Amid the dynamic currents of the technology sector, "Embracing Innovation” emerged as the
heart of our journey at Service Industries. This chapter symbolises our unwavering
commitment to progress, the relentless pursuit of excellence, and our willingness to evolve
with the ever-shifting landscape of technology.

The Imperative of Innovation: In the grand narrative of Service Industries, innovation was our
lifeblood. We recognized that standing still in the swiftly evolving world of technology meant
falling behind. Thus, we became relentless advocates of progress, pushing the boundaries of
what was possible in the realm of peripheral repair and distribution.

Cutting-Edge Repair Techniques: Our journey into innovation began with a firm embrace of
cutting-edge repair techniques. We understood that each repair carried with it the opportunity
to improve upon the original design, enhance functionality, and extend the lifespan of these
electronic marvels. Our technicians became artisans of repair, utilizing advanced methods to
breathe new life into components that others might have deemed irreparable.

Investment in State-of-the-Art Equipment: To facilitate this journey, we spared no expense In
acquiring state-of-the-art equipment. We recognized that the tools at our disposal were a
direct reflection of our commitment to quality and precision. Our workshops were veritable
wonderlands of technology, humming with the latest machinery designed to diagnose, repair,
and validate the integrity of each component.

The Art of Skill Development: Our skilled technicians became the backbone of our innovative
efforts. Through continuous training and development, they honed their expertise in repairing
a wide range of products. From terminals and graphic displays, whose vibrancy breathed life
Into visual experiences, to the intricate microprocessor-based printed circuit boards, and the
iIndomitable Winchester disk technology—their proficiency knew no bounds.

A Symphony of Expertise: The repair process was akin to a symphony of expertise, where
each technician played a vital role, contributing their mastery to the collective pursuit of
perfection. Their efforts elevated our services from mere repair to a transformative art,
extending the life of electronic components and minimizing environmental impact.

In "Embracing Innovation,” we etched our commitment to progress onto the canvas of
Service Industries. We didn't just repair; we innovated. We didn't merely fix; we improved. Our
dedication to staying at the forefront of technological advancement ensured that Service
Industries was not just a service provider—it was an engine of transformation, perpetually
breathing new life into the world of computer peripherals. Our journey was a testament to the
boundless possibilities that awaited those who dared to embrace innovation wholeheartedly.



Chapter 4: Expanding Horizons

As our journey at Service Industries continued to unfold, "Expanding Horizons” became a
defining chapter in our story. It was a chapter marked by an unwavering dedication to quality, an
unquenchable thirst for customer satisfaction, and an unrelenting drive to cast our influence far
beyond the borders of Europe.

The Pillars of Dedication: At the core of our journey was an unyielding dedication to quality—a
commitment to excellence that set us apart. We understood that in the world of technology,
where precision and reliability were paramount, dedication to quality was non-negotiable. This
dedication became the bedrock upon which we built our reputation.

A Customer-Centric Ethos: Our journey was not solely about technological prowess; it was
equally about customer satisfaction. We believed that our success was intricately tied to the
satisfaction of our customers. We were not mere service providers; we were trusted partners,
guardians of their technological investments. Their trust was our most treasured possession.

Global Reach: Fuelled by our dedication to quality and customer-centric ethos, we embarked on
an audacious endeavour to expand our services far beyond the European continent. We
understood that the need for impeccable repair and warranty management was a global one,
transcending geographical boundaries. Thus, our journey took us across oceans and continents.

The Trusted Partner: Service Industries quickly emerged as the trusted partner for warranty
management and repair, extending our reach to manufacturers and resellers worldwide. We
became the linchpin in the seamless operation of computer peripherals on a global scale. Our
strategic positioning and unwavering commitment made us indispensable to those who relied
on us.

Seamless Operations Worldwide: Our services ensure the continuity of operations for computer
peripherals worldwide. We didn't merely repair; we safequarded the lifelines of industries,
educational institutions, and businesses across the globe. Our work had a ripple effect,
Impacting the efficiency and productivity of countless enterprises.

"Expanding Horizons" represented a pivotal juncture Iin our journey. It encapsulated our
dedication to quality, our unwavering commitment to customer satisfaction, and our audacious
global ambitions. We were no longer confined to Europe; we were a global force, a beacon of
reliability and excellence in the world of computer peripheral repair and warranty management.
Our journey was not just about expansion; it was about ensuring the seamless operation of
computer peripherals worldwide, a mission that resonated with purpose and pride.



Chapter 5: The Repair Revolution

In the annals of our journey at Service
Industries, "The Repair Revolution” was a

chapter that bore witness to a profound shift in
our approach—a paradigm shift driven by our

unwavering commitment to repair excellence

and a resolute vision of a sustainable future.

A Pledge to Excellence: Our commitment to
repair excellence was woven into the very fabric
of our organization. It was a pledge we made to
our customers, a promise to deliver not just
repaired components but revitalized, enhanced,
and meticulously crafted ones. We understood

that repair was an art, a craft that demanded
precision and dedication.

An Eye on the Future: But our vision was not limited to the present. We realized that repair was
not just about fixing what was broken; it was about revolutionizing how technology endured.
We envisioned a world where electronic equipment would not be discarded when it faltered, but
rather, given a new lease on life.

Collaboration with OEMs: To bring this vision to fruition, we embarked on a groundbreaking
journey of collaboration with the original equipment manufacturers (OEMs) themselves. We
joined forces with them to re-imagine product designs, making them inherently repair-friendly.
These were not merely incremental changes; they were transformative shifts in how technology
was conceived.

Environmental Stewardship: This revolution had a profound impact on environmental
stewardship. Repair-friendly designs reduce the environmental footprint of electronic
equipment. Components could be replaced, upgraded, and repaired with ease, extending the
lifespan of devices and reducing electronic waste—an endeavour that resonated with our deep
commitment to sustainability




Extending Lifespans: The impact was not limited to the environment alone; it extended to the
very core of electronic equipment. The lifespan of devices grew, and the cycle of planned
obsolescence was disrupted. Users experienced the longevity of their technological
iInvestments, and the benefits rippled through industries and consumers alike.

"The Repair Revolution” was a testament to our commitment to excellence, sustainability, and
iInnovation. It was a chapter that envisioned a world where the repair was not a last resort but a
strategic choice—a choice that reduced environmental impact, extended lifespans and
redefined the very essence of technology. We were not just repairers; we were pioneers of a
repair renaissance, a movement that resonated with a vision of a more sustainable and
enduring future.




Chapter 6: Leading with Purpose

In the grand narrative of our journey at Service Industries, "Leading with Purpose” was the
chapter that embodied the very essence of leadership—a chapter where leadership wasn't a
title but a way of being. It was a chapter where purpose wasn't just a word but a guiding
light that illuminated our path.

Setting the Tone: As Group CEO, my role transcended the confines of a mere title. It was a
role defined by actions, by example, and by an unwavering commitment to our shared
purpose. | understood that leadership wasn't about issuing commands; it was about setting
the tone, charting the course, and leading by example.

Pushing Boundaries: In this chapter, | encouraged my team to push boundaries, shatter the
limitations of conventionality, and think creatively. | believed that innovation thrived when
Individuals felt empowered to explore uncharted territories, question the status quo, and
envision possibilities beyond the horizon.

The Collective Purpose: Our collective purpose was crystal clear—to be at the forefront of
Innovation in computer peripheral repair and distribution. It was a purpose that transcended
individual roles and titles. It was a purpose that resonated with every member of our team,
from the skilled technicians on the workshop floor to the strategists in the boardroom.

Driving Company Success: Together, we weren't just passengers on this journey; we were
the driving force behind our company’'s success. It wasn't just about corporate milestones;
It was about the impact we made with each repaired component. It was about the countless
enterprises and individuals who relied on our services to keep their technology running
seamlessly.

One Repaired Component at a Time: Our journey was not measured in grand gestures but In
the meticulous repair of individual components. It was the sum of these efforts, the
collective dedication to excellence, that propelled us forward. Each repaired component
carried with 1t our commitment to quality, our dedication to innovation, and our unwavering
purpose.

"Leading with Purpose” was a chapter that defined leadership as an embodiment of purpose
—a purpose that transcended individual roles and titles. It was a chapter where innovation
thrived, where boundaries were pushed, and where success was measured one repaired
component at a time. Our journey was not just a corporate narrative; it was a testament to
the transformative power of collective purpose and unwavering commitment to excellence.



Chapter 7: A Legacy of Excellence

In the grand finale of our journey at Service Industries, "A Legacy of Excellence” unfurled as a
chapter that encapsulated the culmination of our efforts, the realization of our vision, and the
iIndomitable spirit of dedication that had carried us through.

A Testimony to Dedication: Today, Service Industries stands tall, a testimony to the power of
unwavering dedication. It's a testament to the countless hours, the tireless efforts, and the
relentless pursuit of excellence that defined our organization. We didn't just repair; we
excelled. We didn't merely serve; we transformed.

Continued Global Leadership: As a global leader, Service Industries remains steadfast in its
support of the computer industry and original equipment manufacturers (OEMs). Our journey
has never been about resting on laurels; 1it's been about continuous evolution and innovation.
We stand as pillars of support, helping our partners in their unceasing quest for excellence.

The Journey of a Group CEO: My personal journey as a Group CEO has been nothing short of
remarkable. It was a journey marked by challenges that tested our resolve, triumphs that
celebrated our achievements, and, above all, the realization of a vision that had guided us
from the very beginning. The role of Group CEO wasn't just a position; it was a responsibility—
a responsibility to lead, to inspire, and to drive change.

A Beacon of Excellence: Service Industries isn't just a company; it's a beacon of excellence in
the world of computer peripheral repair. It's a legacy that embodies innovation and leadership,
a testament to the boundless possibilities that can be achieved through dedication and
commitment.

Endurance Across Generations: Our legacy isn't limited to the present; it's an inheritance that
will endure for generations to come. It's a story of resilience, adaptability, and the enduring
pursuit of excellence. It's a narrative that will inspire those who follow in our footsteps,
reminding them that the pursuit of greatness is an ever-evolving journey.

The Unfinished Story: And so, our story continues. Service Industries is poised at the
forefront, ready to navigate the ever-changing currents of technology. We are guided by a
steadfast commitment to excellence, an unwavering dedication to innovation, and a vision of
a brighter, more connected future.

In "A Legacy of Excellence,” we reach the pinnacle of our journey—a summit defined by
dedication, innovation, and unswerving commitment. Our legacy isn't just about the past; it's
about the future. Service Industries will remain a guardian of excellence, a beacon of
iInnovation, and a testament to the enduring power of purpose. Our journey continues, charting
a course through the limitless horizons of technology, ever driven by the pursuit of excellence.
text



