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CONNECT WITH ME:

Looking to recover a stalled program,
align critical stakeholders, or restore
control to complex, high-stakes
transformation initiatives?

Need to deliver regulatory-driven
programs, integrate cloud and data
innovation, or embed agile delivery
across your organization?

Contact Raynier Reynders for expert
support in program recovery, risk
mitigation, and transformation
leadership. With a proven track record
across global banks, ministries, and
major tech providers, Raynier brings
the strategic clarity, resilience, and
hands-on execution needed to turn
complexity into sustainable results.

Please visit my LinkedIn profile:
Raynier Reynders

"COMPLEXITY NEEDS CLARITY. I
BRING STRUCTURE, ALIGN
STAKEHOLDERS, AND DELIVER
RESULTS WHERE IT MATTERS
MOST."

INTRODUCTION

Raynier Reynders is a seasoned Transformation and Portfolio
Delivery Leader, specialising in large-scale regulatory programs,
operational risk transformations, and recovery of complex, politically
sensitive initiatives across the financial, public, and technology
sectors. A driver of strategic change, he has led high-impact
programs for global banks, ministries, and payment institutions, with
deep expertise in compliance frameworks such as AML, KYC, Basel
IV, GDPR, and PSD2.

Raynier excels at restoring control—resolving failing programs,
aligning C-level and cross-functional stakeholders, and embedding
agile, governance-driven processes that ensure sustainable delivery
and regulatory readiness. He brings a rare combination of hands-on
program execution, board-level advisory experience, and deep
domain knowledge in data, cloud, and compliance innovation.

HOW | CAN HELP YOUR BUSINESS

« Strategic Program Recovery & Delivery - Brings clarity,
structure, and senior leadership to restore momentum in stalled
or high-risk transformation programs across banking and public
sectors.

+ Regulatory Change & Risk Execution - Delivers complex
compliance initiatives (AML, KYC, Basel IV, GDPR) with precision,
aligning legal, business, and IT functions to meet strategic and
regulatory demands.

+ Stakeholder Alignment & Political Navigation - Resolves
friction, builds trust, and secures buy-in across C-level,
operational, and technical teams in politically sensitive and high-
pressure environments.

+ Agile Transformation & Delivery Acceleration - Embeds Agile,
SAFe, and DevOps frameworks to drive transparency, speed, and
accountability across complex delivery landscapes.


https://www.linkedin.com/in/raynier-reynders-85666b3/

