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Interim Commercial Leader | B2B Sales Optimisation | Growth & Performance Coaching 
Leadership and Organisation Transformation 

Victoria Hampson is a seasoned Commercial BD and Sales
Leader, specialising in sales, customer strategy, and high-impact
go-to-market execution through aligned, collaborative teams.
A transformational leader, she has driven large-scale change
across global, international, and European markets, with expertise
in operations, org design, talent, and leadership development.
Victoria excels at leading diverse global teams, fostering strong
cultures, and consistently delivering results across businesses of
all sizes. She combines commercial insight with business acumen
to build operating models that align people, capabilities, and
strategy—driving sustainable growth and performance. Her
leadership spans global enterprises, start-ups, scale-ups, and
public institutions, making her a trusted advisor for organisations
ready to evolve and thrive.

I N T R O D U C T I O NC O N T A C T

C O N N E C T  W I T H  M E :

+31652648167

victoria@grant-graham.co.uk

www.grant-graham.co.uk

Get your company on the path to success

www.grant-graham.co.uk

Sales Leadership

Strategic Planning 

 Transformation

Leadership Development

Cross-Functional Operations

Victoria Hampson

Sales Function and Team Optimisation – Drives revenue
growth by redesigning sales strategy, structure, and talent.
Builds systems and processes that boost performance, foster
a strong sales culture, and align teams with business goals.
Strategy Execution & Operating Model Design – Turns
strategy into action through effective execution. Designs
operating models and frameworks that enable faster, smarter
decisions and scalable, collaborative growth.
Organisational Change & Transformation – Leads change
across regions and functions to build agility, align
stakeholders, and transform culture and capabilities. Delivers
measurable outcomes throughout the transformation journey.
Leadership Development & Capability Building – Develops
leaders through tailored programs that strengthen skills, build
high-performing teams, and create a culture of confidence,
collaboration, and growth—aligned to strategic goals.

H O W  I  C A N  H E L P  Y O U R  B U S I N E S S

Looking to transform your Commercial
functions, elevate strategic performance,
facilitate complex change and embed
critical capabilities needed to bring your
organisation competitive edge?

Contact Victoria Hampson for expert
guidance in Sales and Customer
strategy, with transformational
leadership and proven expertise to drive
impact and sustainable results within
your organisation.

Please visit my LinkedIn profile: 
Victoria Hampson

“ G R O W T H  A N D  H I G H - P E R F O R M A N C E
D O E S N ’ T  J U S T  H A P P E N  B E C A U S E

L E A D E R S  D E M A N D  I T !  I T  H A P P E N S
B E C A U S E  G R E A T  L E A D E R S  A N D
O R G A N I S A T I O N S  C O M M I T  T O

I N V E S T I N G  I N  T R A N S F O R M A T I O N  A N D
C H A N G E  E F F O R T S  T H A T  P U T  T H E

R I G H T  P E O P L E  I N  T H E  R I G H T  R O L E S
F O R  C A P A C I T Y  B U I L D I N G ,

C A P A B I L I T Y  D E V E L O P M E N T  A N D
C O N T I N U O U S  C O A C H I N G  T O  C R E A T E
T H R I V I N G  C U L T U R E S  A N D  R E S U L T S . ”

https://www.linkedin.com/in/vicky-hampson/

